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COMPANY SUPPORT BROCHURE
Supporting innovative organisations, to achieve enhanced vision, higher performance, and sustainable business growth



INNOVATION SERVICES

AN EXPERT PARTNER FOR YOUR TECHNICAL INNOVATION NEEDS

Ottersbrook, carry out detailed checks at the start of a compliance programme 
(stage 1) to ensure an effi cient process, with full cost control in mind. We can offer 
full project management control or just partial support. Whether a simple compliance 
activity, full certifi cation project, building control approval, or fi nal modular  warranty 
provision, Ottersbrook can manage all of your compliance and certifi cation needs.

COMPLIANCE & CERTIFICATION

PRODUCT, SYSTEM, & VOLUMETRIC TESTING

RESEARCH & DEVELOPMENT

DFMA ALIGNMENT

Methodical preparation and adequacy of testing is often overlooked, because of 
a lack of pre-compliance audit, at the initiation stage of a project management 
process. Signifi cant scrutiny is now in place across the construction industry, from the
Building Safety Regulator (Building Safety Act, 2022) and the General Product Safety 
Regulation (GPSR, 2024). Ottersbrook are trusted by clients, regulators, and test 
bodies, to ensure a risk managed test programme, right fi rst time, and within budget.

Since the late 1980’s, Ottersbrook have been fully engaged within the construction 
sector’s dynamic ‘R&D Ecosystem’. We are experts across a signifi cant mix of materials, 
technologies, services, regulation, standards, and policies. We work with many 
universities, government depts, technical institutes, best practice collaborations, round 
tables, standards committees, building regulatory forums, and also trade and 
professional bodies, whenever continual improvement, or expertise, is required.

Ottersbrook have developed several successful process fl ows, due to our coal face
manufacturing and delivery experience as manufacturers ourselves. We can simply 
map out your process, or we can create a full DfMA platform using a RIBA DfMA 
overlay, for vertical integration and optimisation of your operations. We work 
with manufacturers, contractors and end clients constantly in this area, as we 
integrate other tools such as ITP process management ,and lean protocols. 

Expert in building physics and test laboratory relationship management

Industry board members and research professorship at prominent universities

Accepted partner and collaborator at BOPAS, NHBC, BBA and other compliance bodies

Technical writing contributors to BOPAS & NHBC Standards and policy (MMC)

Advisors to MHCLG on MMC PAS 8700 set up, engagement, and technical author placement

Technical authors (industry & academic) on MMC development and deployment

Project Director on the UK’s largest client led MMC collaboration (www.oshahomes.org)

Over 35 years of organic and disruptive innovation management (manufacturing & site leadership) 



INNOVATION SERVICES BUSINESS SERVICES

                                             BUSINESS STRATEGY

                                       PROJECT MANAGEMENT

                               DEVELOPMENT WORKSHOPS

                                  EXPERT WITNESS SUPPORT 

Ottersbrook have helped many organisations to create their development and  
deployment strategies. The initial process is carried out via a well established 
methodology, to capture all relevant opportunities and risks. This is then presented 
in a single page deployment plan, for the management and operational teams.
Each activity, sub activity and task, are then captured to produce accurate digital 
dashboards, which are then analysed for robust decision making, and progress tracking.

Ottersbrook have many project management commissions under our belt. Such 
programmes historically, have run from 4-6 weeks to over 5 years, on more complex 
programmes of work. For instance, on the well-established and documented OSHA 
Homes programme, (www.oshahomes.org), where we act as the Project Director, for
23 social housing partners, who deliver circa 9,000 homes per annum, using a range 
of MMC solutions. At Ottersbrook, Project Management is our core DNA activity.

Ottersbrook have a very engaging and dynamic approach to managing development
workshops, built up over 35 years of continual improvement and client feedback. 
Our workshop approach has delivered considerable insight and operational success
to many organisations at varying levels of market presence. We create an enjoyable
atmosphere for all teams at all levels, challenging the status quo, or simply looking 
for different ways to deliver a project, or full corporate strategy, more effectively. 

Our witness support, can be anything from intense building pathology, product, 
system, and volumetric analysis, site and factory investigations, to independent 
litigation reports*. This expert approach can also be benefi cial, when engagement 
with regulatory or certifi cation bodies, has not gone according to plan, or a solution
has not been installed, in accordance with the relevant specifi cation. Whatever the 
reason, we provide an RICS registered service, to support your assessment needs.

     *  An independent law fi rm commission, will be required for independent reports, that require the      
         removal of bias and confl ict of interest, between Ottersbrook and the relevent parties involoved.     

A STRATEGIC PARTNER FOR YOUR BUSINESS VISION, PERFORMANCE,  & GROWTH

Control at your fi nger tips, with experienced strategic and tactical consultants from your industry  

Workshop programmes that will drive your business forward with total transparency

Digital platform control for leadership and operational management teams

Agile processes across a wide range of activities and specialisms

Full project management (or partial support), working with your teams, or on behalf of your teams

An expert partner that can also act as an RICS registered expert witness to support your business

A signifi cant reach (and trust) in industry, to support your business strategically, and commercially

World-class problem solving tools, to provide your business, with signifi cant value propositions
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