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Stronger together than we can be alone
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- OSHA supply chain across MMC categories1& 2,
and using multiple forms of manufacture, will be
unique in its breadth and capability.

- Supply chain rigorously tested through
procurement and on-going performance testing
and lessons learned via the PMO.

- Suppliers aligned to a product and performance
expectation from the outset and therefore able to
invest and grow in partnership with OSHA.

- Design book, market testing and framework
procurement all align to drive greater certainty of
cost and risk for our housing delivery clients.

- MMC expert PMO, aware of typical risk issues in
MMC delivery and process designed to address
those; feedback loop from delivery projects
maintains live intelligence and further manages risk.

- PMO able to act as a catalyst, aligning client,
consultants and suppliers and creating an efficient
delivery structure that manages risk and cost.

- Design for Manufacture and Assembly (DfMA) is the
key to unlocking maximum benefit from MMC.

- OSHA's unique DfMA capability combinesa

DfMA stress-tested pattern book signed off by

all OSHA client and design team partners, with
standards, reviewed for deliverability and manufacturing supply chain aligned to the OSHA
timing means real actionable demand, not just designs, and expert PMO resource able to facilitate
aspiration. all parties through delivery.

- Aggregated demand for new MMC homes from a
significant number of RP & LA partners to create
operational and commercial benefit to all OSHA
stakeholders.

. Sites aligned to agreed design and quality

~ OSHA10,000 + Homes
OSHA risk and cost databses

OSHA DfMA process toolkit
OSHA dashboards & intelligence

SUPPLIER PROGRAMMING RP & LA INSIGHT & CONTROL RP & LA RISK CONTROL

- Collation and sharing of industry intelligence and
live supplier performance feedback to assure

- Ambassadorial role to drive OSHA profile
and impact with Government, suppliers and

OSHA housetypes to create a real and robust

_ : - Options to test a number of suppliers through
foundation for delivery.

mini-competition or to direct award to a preferred
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Driving Performance & Growth from the MMC/Offsite Sector



