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CONSULTING

Mike Ormesher — Industrial Innovation (MMC/DfMA) Business Strategy Consultant

Mike has over 38 years’ experience across advanced manufacturing, DIMA, and project
management, leading delivery teams and driving disruptive innovation predominantly
within the housing sector. For the past six years he has led Ottersbrook Consulting Ltd
as a specialist consultant and is an RICS-registered Expert Witness specialising in
Modern Methods of Construction (MMC). His work spans the UK, East and South Asiq,
the West Indies, the United States, and Scandinavia.

An Honorary Research Professor at the University of Salford for more than a decade,
Mike also serves as Project Director for the Offsite Homes Alliance (OSHA), a
public-sector collaboration delivering over 10,000 MMC homes per annum across 23
social housing providers, primarily in the North West of England. He brings substantial
board-level experience, including oversight of R&D, building physics, and building
pathology investigation programmes, alongside a longstanding background in public
affairs and strategic communications.

Mike is a regular international conference speaker and holds extensive industry,
governmental, and academic dffiliations. His current roles include membership of the
University of Salford’s Industry Advisory Board and Graduate Mentoring and
Employability Programme; the RICS/LRQA/BOPAS steering group for the Industrialised
Construction Compliance Scheme; panel membership of UKRI's “Industrialising and
Digitalising Construction Challenge”; and is also a member of the Government's
Industrialised Construction APPG, supporting development of the Government's
forthcoming Long-Term Housing Strategy.

MMC CONSULTANT

Mike Ormesher Hre (salford),MBA, BSc, FRSA, EWRICS

General Manager & Director

M: +44 (0) 7970 264270
T: +44 (0) 1298 384568
W: ottersbrook.com

LI: mike ormesher
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http://www.ottersbrook.com/
https://www.linkedin.com/in/mike-ormesher/
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Brief client history at Ottersbrook

One of Mike’s clients is the Offsite Homes Alliance (OSHA), which Mike set up on behalf
of a consortium of RPs and LAs back in 2020. This consortium is now approaching
delivery of 10,0000 homes per annum with a strong focus on
zero operational carbon/energy using MMC technologies of all kinds, and Mike
runs OSHA as the Project Director (www.oshahomes.org). Other clients Mike is working
with or has worked with are BoKlok (IKEA & Skanska), Goldman Sachs, Nichiha Japan,
DLUHC/MHCLG, Homes Englond/ NHBC, and a significant number of manufacturers
who deliver CAT 1 and CAT 2 solutions to the sector. Mike also assisted MHCLG in setting
up the new MMC PAS 8700 standard pre-commission to BSI and was a member of the
Governments MMC advisory task force at early stages. Mike has also been a
committee member across Europe on many standards and is a regular contributor
and partner of NHBC in the Technical Standards team, specifically TS11 for MMC
systems.

Recent consultancy work and employment history
General Manager & Director of Ottersbrook Consulting Limited Jan 2020 - Date

Working with a number of key OSM/OSC clients to manage and develop construction
sites, manufacturing factories, delivering full certification and warranty provision for
off-site systems and providing support to supply chain hubs. The consultancy helps
strategic partners to deliver their off-site and MMC strategies and deployment plans,
whilst they grow their internal business processes to drive performance and growth.

DfMA Director Goldman Sachs (Tophat) Jul 2019 - Dec 2020 (Contract)

Instructed by Goldman Sachs, as DfMA Director to drive efficiency into the DfMA
process and ultimately the end product. Responsible for re-aligning the 22 strong
design team to the 100+ production and deployment (site) teams, eliminating silo
mentality and a resistance to team working.

Commercial Development |/ Research and Product Development Director British
Board of Agrement (BBA) Jun 2018 — Jun 2019 (Contract)

Developed a 3 to 5-year plan for revenue growth, whilst reviewing the business
technical and certification position as an auditor with full responsibility for change
management post Grenfell, after their failure to provide assurance to clients.

Gypsum Institute Director — British Gypsum Jun 2017 - Jun 2018 (Contract)
Acted as Head of Sector Market Management (residential /| commercial) and
segmented key opportunities for growth. Led development and deployment of the
organisation’s 3 to 5-year strategic plan to meet all core objectives.
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HINIETT

Directed value maximisation across 1,250+ systems and products with key account
management leadership and regulatory control responsibility. Delivered specialist
public affairs management for several Saint Gobain brands. Targeted to ‘radically’ up-
skill 100+ sales force members across 2 market sectors and several commercial
segments to ensure regulatory compliance and competency training skills. Managed
a 30+ strong technical advisory team across several group brands including internal
design consultants (Fire, Acoustics, Structural) and site-based personnel for
installation management and advice. Coordinated 5 national Saint Gobain Group
training academies with partnerships with 350+ colleges and site based technical
operatives. Led the company’s digital development plan at both local and European
levels to ensure innovation and improved data management (BIM & PIM systems).
Improved the product development process to ensure stage gate planning and
external collaboration for fast-track entry and acceptance.

Technical & Marketing Director (Northern Europe) — Knauf Insulation 2011 - 2017
Held full management responsibility for the Technical and Marketing departments of
Northern European operations. Also managed public affairs activities across Europe
including UK, Ireland, Scandinaviag, Belgium, Netherlands and France. Held functional
P&L responsibility for both OPEX [ CAPEX requirements and acted as a senior Board
member to deliver insight and control over strategic deployment and communications
within the business. Led on all new product development activities and controlled all
testing / certification including collaboration with in-house laboratories and chemistry
labs. Held responsibility for CSR, LCA, BIM and all manufacturing standards and
regulatory compliance.

Earlier Career Summary (CRH Plc Group Companies - 23 Years)
General Manager — Unidek Ltd - Now Kingspan [ Unidek 2008 — 2011
Commercial Director — Springvale EPS Ltd 2004 — 2008

General Manager - FI Systems (Forticrete & Ibstock) 1999 - 2004
Group Technical Manager — Forticrete Ltd 1988 — 1999

PROFESSIONAL MEMBERSHIPS & AFFILIATIONS

Panel member — (APPG) Industrialising Construction / MMC Housing Strategy Review
(2026 - date)

Panel member — (UKRI) Industrialising and Digitalising Construction Challenge
Advisory Group (2026 - date)

Steering Group member — LRQA/RICS Industrialised Construction Compliance [
Assurance Scheme (2026 — date)

MHCLG Advisor for MMC Task Force & PAS Development - (2022-2024)
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Adviser and Technical Standards Member to NHBC on all things MMC and Off site

BSI Committee member for CB/301 Off-site and Modern methods of Construction Mirror
Group (China) - (2022-2023)

BSI Committee member for PAS 8700 - Specification for use of MMC in new build
residential properties - (2022-2025)

Member of the Chartered Institute of Building (CIOB) - (2014- 2022)

Chairman and a Founding Director of the Building Performance Network (BPN) - (2016-
2021)

Chair and Fellow of the Leeds Sustainability Institute (LSI), Leeds Beckett University -
(2013-2020)

Fellow of the Royal Society of Arts and Construction (2024-Present)
Member of the Technical Advisory Board, British Board of Agrément (BBA) - (2016-2020)

Member of the Compliance & Enforcement Team, BEIS - Each Home Counts review
(EHC) - (2015-2017)

Member of the All-Party Parliamentary Group (APPG) for Renewable and Sustainable
Energy (2015-2017)

Member of the Zero Carbon Hub Team developing the Design vs As Built Performance
(DVAB) Gap Report (2013-2014)

Expert Witness (RICS-EWAS) — (2022 - 2023)

Honorary Research Professor, Salford University — School of the Built Environment (ABER
Group, 2016- Date)

MBA in Business Strategy with Post Grad Diploma (Distinction) in Marketing and
Finance — University of Liverpool.

BSc Construction Management (CIOB/University of Liverpool)

HNC Sustainable Building, HND Building Design
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